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WORKING HARD FOR
SOMETHING WE LOVE IS
WHAT WE CALL PASSION!

Simon Sinek

Everything we do is based on the belief that successful people not only
pursue a goal, but also have a reason for their actions. We believe that
you can increase your impact when you find your “why” and take
responsibility for it.To accompany our clients on their journey, we
prepare for each appointment professionally, just as a competitive
athlete prepares for a competition. So if, during our work together, it
becomes apparent that the situation is different than expected, we use
our creativity and experience to spontaneously take a different path.

But the focus remains the same..

Our goal at Tree Consulting is to create an environment where
learning and development are not only possible but also

sustainable.

We understand that change takes time and that every small step counts.
That's why we focus on long-term partnerships based on trust, respect,
and a shared commitment to progress. Guided by the 70/20/10
principle, we work to ensure that our clients not only achieve their
goals, but also have a positive impact on the people and communities

around them.
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CHANGE SUPPORT FOR
FUTURE-ORIENTED
STRATEGIES

Opportunity Space is based on a sprint methodology and considers
processes and stakeholders in a matrix, resulting in the prioritization
of topics according to benefit, effort, and implementation speed. With
Opportunity Space, we open up new horizons for organizations to think
beyond traditional boundaries and unleash hidden potential. We
challenge existing processes, products, HR, sales, and marketing, and

identify opportunities for strategic and forward-looking change.

Results

Operational excellence: Planning

=

j”” Dynamization of processes: Active
realignment to “What's next” and “Why

not.” on automation to radically accelerate

@ Kill-Darlings if needed:
£ Consistent focus on forward-looking

projects and ideas that offer the

and kick-off of projects with a focus
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in digital transformation.
Our successes at Tree Consulting reflect tailor-

made strategies that are tailored to the specific

needs and circumstances of each client. Therefore,

Forward-looking actual experiences, results, and progress may vary

consulting:Proactive support from from case to case

experts who recognize opportunities

and shape change.
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OVERVIEW OF THE PROCESS

PREPARATION

« Preliminary discussion: Exclusive evaluation for
the client regarding the current and target
situation.

* Inthe first step, we develop a deep
understanding of the current and target
situation so that we can design a completely
customized solution.

» What challenges does your team face? Who
are the workshop participants?

«  Clarification of the framework conditions:

» Corporate vision
* Corporate strategy
*  Market

WORKSHOP-DAY #1

+ KEYNOTE & TARGETING
» Digitalization and Al as growth drivers and
aids
» Define your goals: Where do you want to
go?
« Setclear visions and ambitious goals for the

future.

« EVALUATION & IDENTIFICATION

« Processes: Examination and analysis of
existing processes for potential
optimizations.

+ Stakeholders: Identification and
involvement of all relevant interest groups
to ensure broad acceptance.

e Products: Critical evaluation of the product
portfolio in terms of future viability and

market relevance.

OPPORTUNITY SPACE #2

*  MATRIX CONSIDERATION:
« Multidimensional analysis to identify

synergies and potential conflicts.

* PRIORITIZATION:
« Targeted clustering and selection of topics

according to set parameters for next steps.

FOLLOW UP

» Review of the appointment with you.

e How is the team performing?

*  What measures do we recommend to help you
achieve your goals?

* Photographic record of the results

WORKSHOP QUICK FACTS

Result: In a short period of time, you
will have the tools and focus on
projects with the highest future
potential in your company.

Duration: from 2 days

Participants: By arrangement

Costs: Daily rate €2,300 (plus design
costs and applicable VAT)
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THAT'S WHY TREE

Our core business is the holistic transformation of organizations.
With this experience, we take a data-driven yet people-oriented
approach to the heart of every company: its employees. We are
optimistic about the future, believe in the sustainable and digital
innovative strength of small and medium-sized enterprises, and
see transformation as an opportunity for asuccessful European
economy and a society worth living in. Driven by this conviction,
we support companies with good concepts, creative ideas, and
effective product and service solutions to become successful and
resilient organizations. In doing so, we also draw on our unique

network of top experts from business and science. .
TRANSFORMATION EXPERTISE — FOCUS ON SMALL AND MEDIUM-
SIZED ENTERPRISES — OPPORTUNITY-ORIENTED APPROACH -

PARTNER NETWORK

Let's get started together.
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| am happy to be available for a

non-binding conversation.

Dominique René Fara

Executive Manager

& dominique.fara@tree-org.com

@ www.tree-consulting.com
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